
High Impact Management Consulting and Expense Reduction Analysts
Jointly Provide Free Process and Expense Audit Service*

Committed to help you achieve business excellence, the local prestigious consultancy firm,
High Impact Management Consulting, joins hands with the renowned international
consulting company, Expense Reduction Analysts (ERA) to offer you free process and
expense audit.

What benefits would you get?
Free 2-hour advisory meeting and audit service to help your top management:
– Benchmark the current process management practice with the US Malcolm Baldrige National

Quality Award requirements.
– Identify core process improvement opportunities
– Identity core expense reduction opportunities

Please contact us at (852) 2234-0383 or dicky@highimpact.com.hk
for details of this limited offer.

*Terms and Conditions

This offer of free process and expense audit is subject to prescreening and remains valid till May 31, 2010. 

High Impact and ERA reserve all rights to terminate such offer without prior notice.

Learn more about ERA …

Expense Reduction Analysts (ERA), the leading
specialists in expense reduction implementation,
can help to bring your overhead costs down
without sacrificing quality, at no risk to you. ERA
focus on overhead expenses which are rather
common across industries.

“ERA category expertise and no saving no fee
remuneration were of great interest to us. We
were particularly pleased with the way that they
consulted and worked with our people. The
results that they achieved are outstanding and
the extra cost savings have dropped to the
bottom lines as profit” - OPSM

HK: www.expense-reduction.com.hk
Int’l: http://expensereduction.com/home

Learn more about High Impact…

High Impact has been serving listed companies,
corporations and government offices on Strategic
Planning, Process Improvement and Cultural
Change Programme since 1998.

What our clients have achieved through process
improvement:

• Three of our clients won the Hong Kong
Management Association’s Quality Award -
Gold and Bronze Awards respectively.

• The productivity of a manufacturing plant has
been improved over 10% in a 12-month period,
generating over 50% improvement in profit.

• The order fulfillment lead time of a
multinational corporation has been reduced
from 16 days to 6 days.

www.highimpact.com.hk

"What effect would 30% shortening in core business process cycle time 
and 20% reduction in overhead costs have on your business?”
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