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The High Impact Way

The Engagement Process

Consulting for Client Results
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ASPIRE Strategic Planning Process

Values p

 The ASPIRE approach is systematic and easy to
follow, which also helps develop competencies on
strategic management

* Engages top and middle management teams to create
high quality plans with ownership and commitment

« Responsive to business changes: Progress review and
strategy refinement mechanism embedded
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« With a carefully formulated plan, a restaurant chain has achieved
aggressive expansion plan with exceptional financial performance even
during economic downturn.

« Our consultants facilitated Civil Engineering Department in its strategic
planning exercises in 1996, 2001 and 2006, which helped the senior
team of the department align on the long term development roadmap.

« An NGO formulated and thoroughly executed its strategic plans that
helped it continuously improve its service level and expand service

scope, thus being able to secure its leadership position in the field in the
last decade.

Success Caitenny
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Performance Breakthrough @ .
Designs

Keep Going ‘

Creates quick and high
Impact results

Proven methodologies

Instills the improvement
mindset and develop
staff’s skill-set
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The productivity of a manufacturing plant has improved over 10% in a
12-month period, generating over 50% improvement in profit.

« The order fulfillment lead time of a multinational corporation has been
reduced from 16 days to 6 days.

« The health check report preparation lead time of an NGO has been
shortened from 27 days to 14 days within 3 months without extra
resources needed.

« The one-week fulfillment rate of a service installation process has
improved, without additional resource investment, from 11% to 100%

within 2 months. Success Cat e =
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4, Communication &
Action Execution

Culture Building

1. Define Desirable
Cultural Elements

i)

Clarifies corporate core
values and culture

Realizes desirable culture
through observable actions

Integrated intervention to
nurture long term culture
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* A government department successfully developed a continuous
improvement culture through the nurturing of “Change Facilitators”, who
contributed to the implementation of dozens of improvement initiatives.

« The workforce of an NGO has initiated more than 400 improvement
projects within a 3-year period as a result of the culture building efforts
driven by the top management team.

Success Cast s
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« Applying the world
renowned Baldrige
National Quality Award
criteria to assess your

organization Baldrige Criteria for Performance Excellence Framework
performance and
: : i Organizational Profile:
Identlfy Opportumtles Environment, Relationships, and Strategic Situation
for management
system improvement 2 5
Strategic Workforce
Planning Focus
1 7
Leadership Results
3 6
Customer Operations
Focus Focus

o

4 Measurement, Analysis, and Knowledge Management
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 We helped launching the annual Baldrige Assessment exercise in a
public listed company that contributed to its management system
enhancement efforts. It was later awarded the Quality Award - Gold
Award, by the Hong Kong Management Association.

 We introduced the Baldrige Framework to the Hong Kong Society for the
Aged (SAGE) in 2003, and conducted annual Baldrige Assessments
from 2003 to 2007 to identify improvement areas in its management
systems. SAGE leveraged on the assessment results to continuously
enhance its management systems. Subsequently, it became the first
NGO awarded the Quality Award - Bronze Award in 2007, by the Hong
Kong Management Association.

Success CasicEny
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 Mindset change is as important as knowledge acquisition in training and
development

*  We apply leading-edge techniques, including Neuro-linguistic
Programming (NLP) and Action Learning, to maximize the impact of our
programs

 We select the appropriate models that work

« Our consultants share first person project experiences on how to apply
management knowledge and skills in the real world
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« A client leverages on our highly successful Process Improvement
Workshop to generate more than 100 improvement projects, yielding
Impressive results.

 We developed tailored programs to develop top and middle managers to

lead and support the growth and development of their respective
businesses.

Success Casice
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Starting with an Order Fulfillment Project in 2005, High Impact Management
Consulting Limited has become a crucial partner in our pursuit of
breakthroughs in operational efficiency and managerial excellence. High
Impact has delivered not only BPR projects, but also facilitated our first
Strategic Planning Exercise, as well as giving coaching and training
programmes to our senior executives.

It is our great pleasure to work with Mr Dicky Chou and Mr Lee who are
resourceful, professional and approachable.

Otis Ku, Chairman
Sun Hing Vision Group Holdings Ltd.
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May | express my gratitude for your good effort of designing and conducting
seven “Business Process Improvement” training workshops for our
management staff since 2006.

We are indeed very pleased with the very positive feedback from our
participants. They expressed that they learnt a lot from your valuable
sharing and enjoyed the workshops. Your expert delivery of both theories
and practical examples not only enhanced their understanding of process
Improvement, but also enabling them to apply the process management
skills to improve efficiency and effectiveness at their workplace.

Tom Chan, Senior Training Officer,
Kowloon-Canton Railway Corporation
(now merged with MTRC)
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| am writing to express my sincere thanks to you for your excellent
facilitation in the above programme (Empowering Leadership)

Mr. Cephas Kam, Training Manager
OGCIO - The Government of HKSAR

The importance of teamwork and communication amongst team members
were well demonstrated through meaningful games and discussions. Once
again, thank you for all the hard effort...

Mr. John Hui, Chief Commissioner

Tl‘([v&k ﬂvw! Scout Association of Hong Kong
B
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Working with High Impact has been a fruitful experience. Apart from rich
knowledge in management, the Consultants possess a wide perspective to
diagnosing their client's (organization's) problems. They work efficiently and
professionally, keeping close to their client's pace. They communicate

effectively in a straightforward approach, always timely in alerting their client
what to follow up without imposing their views.

Mr Tik Chi Yuen, Executive Director
The Hong Kong Society for the Aged
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Mr. Dicky Chou and Mr. Lee of High Impact are professional, reliable and

helpful...
With their professional insight and systematic approach, our team has been

trained up to develop strategic thinking in the formulation of a
comprehensive blueprint...

Mr. Francis Lau, Executive Director
The Chinese Manufacturers' Association of Hong Kong




W . .
‘fiﬁ%&‘a Client Commendations

Management Consulting

S EHB RN AIRA T WAL T E R MR A PR T S EINE
—{FEEE - JEREERMAVEE A AR D - A B aREE R e
b i e e S E 0 o BT DETOMZ | L RIS T A FE N
‘B EE EAVERIELERE: - BRI TS SR EH BT E ARV RS -

%ﬁi%&-z&f%%@%%%%@
JHHEEAEA




o Our Prestigious Clients

IMPACT

Management Consulting

™ g EEPEREHAR
ﬁ ' 2.4 The Chinese Manufacturers'
Assoclation of Hong Kong

AOMTR RICOH

S .+
: ‘Lﬂq- = Civil Service Bureau
) ﬂh f*. The Government of the Hong Kong Special Administrative Region

ﬁ%ﬁ 2 45 B 7 B B
M= ITRTERESE

(©)ats sl
G | 0 (I) KCR

/

I W
The Hong Kong Jockey Club

.. LEEKUMKEE
2Bg bossin

WO, BT RERA YOSHINOYA ~ i

) BRAMNZBENLE Zhaksiilincil

CHOW SANG SANG GROUT « -



/® Dicky Chou
HIGH . .
IMPACT Founder and Executive Director

Management Consulting

« MBA, BSc(EngQ)
« Director, Institute of Industrial Engineers (Hong Kong) 2008-

2012

* President, Institute of Industrial Engineers (Hong Kong)
2007-08

« Ex-Honorable Advisor of Caritas Family Crisis Support
Centre

 Senior Member, Institute of Industrial Engineers

« Veteran of Strategic Planning, Process Reengineering,
Change Management and Baldrige Assessment

. ;Z;éa;thor of the books (EFEFF4£H) and (GFRENZLZH

« Blog -


http://dickychou.blogspot.com/

«
A
_HIGH
IMPACT

Management Consulting

SO

High Impact
Management Consulting

Tel: (852) 2234 - 0383
Fax: (852) 3007 - 1651

Email: info@highimpact.com.hk
Website: www.highimpact.com.hk



