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Rapid Cycle Breakthroughs . iy, on, HIGH
. . I77 Management Consulting
for Organization Success B

Enhancing the Competitiveness of Your Business in Turbulent Times

In today’s turbulent DO YOU WANT

. i ?
environment, the better to drive do:\’” COtStsi) ficient?
. .. our operations to be more efficient:
way to survive and thrive is your op : .
: " get rid of non-value-adding activities?
to remain competitive your organization to be more responsive to

through effective and changes?
efficient operations that to maintain your competitiveness in
provide cost, speed, and turbulent times?

quality advantages

Rapid Cycle Productivity Enhancement is an approach to enable
organizations to improve operating processes in weeks rather than
months and with little additional resource investment needed. It
captures the essence of process improvement and reengineering
in a fast-paced implementation cycle.

Efficiency

REAL RESULTS
’ In the past few years, we have assisted organizations in Hong
Kong and China to implement Rapid Improvement projects with
impressive results:

v" Shortening the order-to-delivery time of a made-to-order
operation by 60% without additional resource investment

v" Enhancing the order-to-installation lead time performance
of a service provider from 11% to 100% on-time with no

Competitiveness

resource investment
v' Enhance the productivity and output capacity of a large
manufacturer by more than 10%
Cost v" Shortening the service lead time of a health-care provider
by 50%

v and many more...

You Benefits A 2-day training workshop
» Develop the improvement mindset and acquire the for

concepts of rapid improvement Business Owner, Managers
» Develop your skills in implementing rapid changes g ?

in operation and Change Agents

« Build your own toolbox for improvement to rapidly improve your
» Kick-start your improvement projects business operations



You Will Learn
» The 5-step roadmap to rapid changes

« The concepts and practices of Business Process
Improvement and Reengineering

» The critical importance of rapid improvement in
accelerating business success

« The critical success factors and failure causes
through real life cases

» How to visualize your process and identify
improvement opportunities

» How to identify change leverages and devise
implementable changes

« How to engage people to change

Your Trainers

Mr Catus Lee and Mr Dicky Chou, Executive
Directors of High Impact Management Consulting
Limited.

They have assisted a wide spectrum of
organizations in Hong Kong and China in
operations improvement.

Mr Lee has been trained by the creator of
reengineering, Dr Michael Hammer, in Boston,

The essential activities to ensure successful changes

by jksphotos

Details

Date & Time: February 12 & 13, 2009
9:00am - 12:30pm &
2:00pm - 5:30pm

Venue: Room 1302, Kwai Hung Holdings Centre,
89 King’s Road, Hong Kong

USA.

They have also trained thousands of executives
and managers on the topic.

By immersing the participants in a lively,
interactive, and example-rich learning
environment, they create memorable workshops
of lasting impact.

Clients include:

CLP, Sun Hing Vision Group, Bossini, Chow Sang Sang, Hop
Hing Holdings, Lee Kum Kee Group, Yoshinoya Fast Food
(HK), MTR, Manulife, St James Settlement, The Hong Kong
Society for the Aged, Hong Kong Jockey Club.

Language: Cantonese (English Handbook)

Workshop fee: HKS4,200 per person
(HKS3,500 per person if you
register on or before
January 22, 2009)

Registration Deadline: February 4, 2009

For enquiries:
email: training@highimpact.com.hk
tel: 2234-0383

Registration
Name:
Title: Company:
Phone: E-mail:
Address:
Please send your registration form with a crossed cheque payable to “High Impact Management Consulting Limited " to:
Room 2304, Kwai Hung Holdings Centre, 89 King’'s Road , North Point, Hong Kong.




